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Eide Bailly Advantages

Efficiency: Three entities audited by one firm

Cost Savings: Synergies + Additional Savings

Continuous Improvement: Focused on audit 
approach optimization and innovative techniques

New Standard Implementation: GASB 87 - Leases

Communication: Established transition plan, consistent 
communication, Executive Summary Report



Executive Summary Example



Appendix: Cost of Service

Firm
2020 Audit 

Cost Year 1 Year 2 Year 3 GASB 87

BKD $56,750 $57,000 $59,250 $61,000 $2,250 min.

Eide Bailly $54,500 $56,650 $58,900 $15,000 max.

Savings:  
BKD to    
Eide Bailly

$2,500 $2,600 $2,100 Unknown

*Eide Bailly has also identified $10,000 annually in synergies achieved for BMU and BHS
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