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Review COVID-19 financial & operational update.1.

2. Discuss the July cattle shows.

Analyze the economic impact.3.
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60s Plus Dining Meals*

60s Plus Dining Meals*

Met with Charolais

Booked Simmental and Holstein Shows Hosted Cattle Shows Awarded City Disinfecting Contract

60s Plus Dining Meals*

Applied for PPP (CARES Act)

Re-Opened Facility

Prepared for Cattle Shows
Cleaning Facility Hosted 49 Events

& 78 Event Days

Since Re-Opening

*Produced approximately 4,000 ICAP meals while all City buildings were closed to the public.*Produced approximately 4,000 ICAP meals while all City buildings were closed to the public.
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• Furloughed 339 seasonal staff
• Froze two open full-time positions

• Suspended match for 401K retirement plan

• No cost-of-living increase for full-time staff
• Canceled or suspended all maintenance and service contracts

• Reduced expenses by 26%

• Cut fixed line items to the bare necessities

• 3rd Penny Transfer reduced by 15%

• Received $264,000 to cover payroll and utilities 

(secured by VenuWorks)

Cost Saving Measures: $746,200

Projected Lost Revenue: $639,000 as of May 26, 2020

• Furloughed Sales & Marketing Manager

• Furloughed Ticket Office Manager
• Reduced Event Coordinator to half-time

• Reduced Operations Supervisor to 32 hours per week

• Furloughing remaining full-time staff for minimum of 3 weeks

• Closing the building last week of Nov. and last 2 weeks of Dec.
• Implemented salary roll back for Executive and Associate Executive Directors

• Eliminated 100% of travel and employee training

• Received 5% commissions credited back from VenuWorks

• Applied for additional CARES Act funds through state of South Dakota

Cost Saving Measures: $223,105

Projected Lost Revenue: $1,200,000 as of September 21, 2020

IMPLEMENTED MARCH 2020 IMPLEMENTED SEPTEMBER 2020
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Holstein

Charolais

Simmental
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—PAPA JOHNS

BUSINESS TESTIMONIAL
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—RUNNINGS

BUSINESS TESTIMONIAL
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—CUBBYS SPORTS BAR & GRILL

BUSINESS TESTIMONIAL
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—COMFORT SUITES UNIVERSITY

BUSINESS TESTIMONIAL
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—TODD THOMPSON
Participant, Charolais Show

ATTENDEE TESTIMONIAL
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—JIM HERR
Participant, Simmental Show

ATTENDEE TESTIMONIAL
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Economic Study Group 

Brookings Economic Development Corporation (BEDC)

East Brookings Business & Industry Association (EBBIA)

First Bank & Trust

City of Brookings

Visit Brookings
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$163,800
Holstein

$1,098,000
Charolais

$1,526,400
Simmental
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Next Steps 

Evaluate survey data

Draw conclusions about Swiftel Center economic impact specific for Brookings

Present findings at a future City Council study session



THANK YOU


