


2

Scope of our mission.1.

2. Going forward with our vision.
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1,975,133

4,178
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—OUR MISSION
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29%
Sporting

30%
Meetings & 
Conferences

4% Consumer Shows

4% Concerts

10% Banquets

34%
Sporting

20%
Concerts

12% Meetings & 
Conferences

6% Banquets

3% Weddings

<0% Internal
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5% Community

5% Meetings & Conferences

36%
Concerts

19%
Weddings

14%
Banquets

13%
Consumer

Shows
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$20MILLION

$76,330

$283,328
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SWIFTEL

CENTER
ARENA A

MN

6,000

2001

$7.9 Million

$2,056,455

$2,612,762

($556,307)

($315,320)

($871,627)

Seating Capacity

Year Opened/Renovated

Construction Cost

Operating Income

Operating Expenses

Operating Profit/(Loss)

Capital Allocation

Total Avg Operating/Capital Spend

ARENA B

WA
ARENA C

KS

ARENA D

IL

8,000

2006

$37 Million

$2,253,077 

$3,104,088

($851,011)

($679,994)

($1,531,006)

5,500

2011

$41.5 Million

$2,553,496

$3,620,250

($1,066,754)

($150,000)

($1,216,754)

7,200

1988

$10 Million

$3,182,827

$3,660,624

($477,797)

($350,000)

($827,797)

4,700

2010

$35 Million

$2,727,220

$3,181,062

($453,842)

($263,333)

($717,175)

Historical 3-Year Average
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Historical 3-Year Average

SWIFTEL

CENTER

RALSTON 
ARENA

RALSTON, NE

6,000

2001

$7.9 Million

$2,056,455

$2,612,762

($556,307)

($315,320)

($871,627)

Seating Capacity

Year Opened/Renovated

Construction Cost

Operating Income

Operating Expenses

Operating Profit/(Loss)

Capital Allocation

Total Avg Operating/Capital Spend

MID-AMERICA 
CENTER 

COUNCIL 
BLUFFS, IA

DOW EVENT 
CENTER

SAGINAW, MI

7,600

2003

$17 Million

$335,348

$1,127,338

($791,990)

($357,546)

($1,149,536)

7,000

2002

$75 Million

$3,742,733

$4,173,989

($431,256)

($900,000)

($1,331,256)

4,600

2012

$36.8 Million

$ 3,948,592

$5,006,520

($1,057,927)

($427,010)

($1,484,937)
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2014 2015 2016 2017 2018 2019

Op Revenue $1,750,510 $1,972,058 $2,078,823 $1,867,475 $2,193,779 $2,108,110

Op Expense $2,109,561 $2,347,012 $2,457,993 $2,438,926 $2,638,823 $2,625,501

Op Subsidy $375,055 $420,000 $420,000 $616,485 $504,414 $562,392

Capital Subsidy $144,906 $376,492 $406,908 $300,000 $299,164 $346,798

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

33.0%

20.5%

23.0%
20.2%21.3%

26.7%

8.3% 19.6% 16.1% 13.6% 16.5%19.1%
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Collaborative Effort of the Swiftel Center Staff, Swiftel Center Advisory Committee and VenuWorks

Customer Service

Experienced & Passionate Staff

Community Impact

Quality of Life

Global Reputation

Diversity of Events

Food & Beverage

Revenue Generator

Versatile Facility

Location

Facility Expansion

Expanded Food & Beverage Revenue

New Facility Partnerships

New Events

Public Relations Campaign

Sustainability Programs

Aging Facility & Equipment

Limited Facility Design

Limited Funding

Limited Equipment Inventory

No Attached Hotel

No Prime Tenant

Market Competition

Local Competition

Limited Discretionary Income

Mother Nature

Volatile Nature of Event Industry

Limited Grant Funding

Changing Event Trends
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Facility Enhancements &                                   
Efficient Facility Management 

Cost Efficient Facility Upgrades & Expansion

Sustainability Programs

Responsible Financial Management
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Maintain & Grow Relationships 

Grow the Brookings Brand in the Global Market

Attract New Event Opportunities

Maintain Current Client Relationships
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—2018-2023 CITY OF BROOKINGS STRATEGIC PLAN



THANK YOU


