
Determine Need/
Justification

Budget Adoption

Acquire Quotes
(in compliance with 

State Law)

Complete Bid Authority 
Form & Documentation

Agenda Item – City 
Counsel for Purchase 

Authority 

Procurement of Supplies and Services
 (Budgeted Items => $50,000)

Issue Purchase Order

Determine Need/
Justification

Budget Adoption

Acquire Quotes
(in compliance with 
State Law and Local 

Preference)

Complete Bid Authority 
Form & Documentation

Issue Purchase Order

Current Process Proposed Process with Annual 
Approval of Resolution
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