
Procurement of Supplies and Services through 
Designated Purchase Authorities
 (Budgeted Items => $50,000)

Determine Need/
Justification

Budget Adoption

Acquire quote(s) from 
authorized designated 

authority
(in compliance with 
State Law and Local 

Preference)

Complete Bid Authority 
Form & Documentation

Issue Purchase Order

Current Process with Annual 
Approval of Resolution

Designated purchase authority 
must be listed on annual resolution, 

approved each January

2024.01.03
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