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Brookings Historic Preservation Commission 

January 11, 2024 Minutes  
 
A meeting of the Brookings Historic Preservation Commission was held on Thursday, January 11, 2024 in 
the Brookings City & County Government Center. Members present: Matt Weiss, Janet Gritzner, Janet 
Merriman, Jon Stauff, Tom Thaden, Nathaniel Condelli and Paula Carson. Also present were Holly Tilton 
Byrne, Tim Byrne and Ryan Miller, City Planner. 
 
Call to Order 
Weiss called the meeting to order at 6:04 p.m.   
 
Approval of Agenda 
A motion was made by Merriman and seconded by Gritzner to approve the agenda. All present voted aye. 
 
Approval of Minutes 
A motion was made by Merriman and seconded by Condelli to approve the December 14, 2023 minutes. 
All present voted aye. 
 
11.1 Review Updates 
616 5th Avenue – A case report has been requested by SHPO 
 
819 Harvey Dunn Street – A case report has been requested by SHPO 
 
312 8th Avenue – An application was received for the replacement of windows and front porch steps at 
312 8th Avenue. Staff is awaiting SHPO review. 
 
809 8th Street – The application was approved. 
 
State Case Report – 723 Harvey Dunn Street 
Holly Tilton Byrne discussed the current situation of the home which has brought the application forward. 
There is a patio over the side garage and there is water leaking from the floor of the patio into the lower 
level of the home. The applicant would like to install a patio roof structure to prevent further leakage.  
 
Merriman asked if the new roof structure would be tied into the home. A ledger board installed on the 
exterior will receive joists from the roof but this could easily be removed in the future. Removal would 
include removing the roof structure, ledger board and replacing siding. 
 
Gritzner asked when the garage was added. The garage is original.  
 
Merriman asked if there would be any changes to the floor assembly. There will be no changes to the 
floor assembly. 
 
The patio roof structure will be composed of rough cedar, which is the same materials used in the frame 
of the home. 
 
Merriman believes that the project meets the Secretary of the Interiors Standards. 
 
A motion was made by Merriam and seconded by Stauff to agree with the findings of the case report. All 
present voted aye. 
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Other Items & Reports. 

a. Special Projects Updates: 
i. University Residential Historic District Plaques 

 
Gritzner has addressed letters to landlords of contributing property and dropped them 
off at City Hall. Miller mentioned that they will be mailed.  
 
Miller mentioned that a dozen or so plaques have been picked up at City Hall since the 
initial mailings went out. 

 
ii. BHPC Inventory 

 
Thaden has updated the inventory. 
 
Miller has spoken with the City Clerk about the process for moving items within or out of 
the storage room. Staff will resume those conversations after the special election in 
January. 
 

iii. Preservation Month Ideas for May 
 

No discussion.  
 

b. Public Education Subcommittee Updates: 
i. Work Plan Review for 2023/2024 Education Events 

 
Merriman stated that Ben Brunick is confirmed for Saturday afternoon at the Home 
Show. Katie Wasley is confirmed for Saturday morning.  
 
The Dacotah Bank Center will need confirmation of reservation for the side room. Miller 
will follow up. 
 
Merriman stated that flash drives have been scrapped and post cards with QR codes will 
be used linking to the BHPC webpage. 
 
Schedules for staffing the booth will be discussed in February. 

 
ii. Website Updates 

 
Miller stated that he met with the Public Information Officer to discuss the proposed 
changes to the website. Some of the minor updates including fixing the broken links have 
been made. Some of the updates will take longer but have been discussed. 
 
Stauff stated that information on the Mayors Awards is important and need to be 
included in the website updates.  
 
Stauff would like to improve the 11.1 review process by using the website. 
 
Weiss asked if the BHPC would set up a work session with the Public Information Office 
to consider real time edits to the website. Miller will follow up. 
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iii. Facebook Efforts 

 
Merriman stated that seven posts were made in the last month. The page currently has a 
total of 601 followers. 

 
c. City Connections Subcommittee Updates:  

i. Survey of Potential Resources 
 

Gritzner met with Nick Wendell. Wendell stated that he would be willing to share his 
thoughts on potential expanded or new districts. Gritzner will invite Wendell to the 
February meeting. 

 
Reports and Grant Applications 
The commission reviewed and suggested changes to the draft quarterly and annual reports due at the 
end of January.  
 
The City Council presentations will be held on Wednesday, January 31 from 5-7 p.m. 
 
The upcoming grant cycle will close at the end of March. Subcommittees will meet prior to the February 
meeting from 5-6 p.m. to discuss estimates for possible inclusion in next year’s grant budget. Miller will 
check for availability of the adjacent rooms. 
 
Next Scheduled Meeting 

 The next meeting will be February 8, 2024.  
 
Meeting adjourned at 7:32 p.m. 
 
 
 
________________________________   _______________________________________ 
Matt Weiss, Chair     Ryan Miller, City Planner  
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Brookings Historic Preservation Commission 

February 8, 2024 Minutes  
 
A meeting of the Brookings Historic Preservation Commission was held on Thursday, February 8, 2024 in 
the Brookings City & County Government Center. Members present: Matt Weiss, Janet Gritzner, Janet 
Merriman, Jon Stauff, Tom Thaden, Sandra Callies, Samuel Kreuger, and Paula Carson. Also present was 
Ryan Miller, City Planner. 
 
Call to Order 
Weiss called the meeting to order at 6:05 p.m.   
 
Approval of Agenda 
A motion was made by Merriman and seconded by Thaden to approve the agenda. All present voted aye. 
 
Approval of Minutes 
A motion was made by Carson and seconded by Merriman to approve the January 11, 2024 minutes. All 
present voted aye. 
 
11.1 Review Updates 
No updates. 
 
Other Items & Reports. 

a. Special Projects Updates: 
i. University Residential Historic District Plaques 

 
Miller stated that about two dozen plaques have been picked up at City Hall. Merriman 
asked if there have been any questions about installation. Merriam suggested further 
promoting the plaques later in the year. 

 
ii. BHPC Inventory 

 
Thaden mentioned that the City has approved digitizing files in storage. City Clerk Bonnie 
Foster is ordering two flash drives to store items. 
 

iii. Preservation Month Ideas for May 
 

Merriman made some suggestions including a public open house and enhanced 
Facebook content. Gritzner stated that there is a box of architectural elements that could 
be displayed somewhere. Merriman, Gritzner and Thaden stated that they could help 
coordinate a display in the Library. 
 

b. Public Education Subcommittee Updates: 
i. Home Show Booth and Breakout Sessions 

 
Merriman described her vision for the booth which would include three tables, two 
monitors, handouts, brochures, Bob Pengra models and candy. Merriman confirmed that 
Katie Wasley from the South Dakota Historic Preservation Office will be in attendance 
and speaking. Presentations will be held in Dakota Room C with Wasley speaking in the 
morning and Ben Brunick speaking in the afternoon. Both presentations have been 
advertised. 
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ii. Website Updates 
 
Miller has been coordinating with the Public Information Officer to update the website 
with annual reports. The 2015 Annual Report has not been located. 

 
iii. Facebook Efforts 

 
The page currently has a total of 604 followers. 

 
c. City Connections Subcommittee Updates:  

i. Survey of Potential Resources 
 

Gritzner has surveyed and photographed properties. The information will be sent to Katie 
Wasley for review. 

 
d. Other Announcements 

i. Weiss provided an update on the Downtown Master Plan. There is a public input tool 
available called social pinpoint. Users can access the link and provide ideas or 
concerns through the tool. 

 
Reports and Grant Applications 

a. NPS Report Recap 
Miller stated that the quarterly and annual reports were submitted to SHPO. Weiss asked 
that the reports be sent to BHPC members.  
 

b. City Council Retreat Recap 
Weiss provided a debrief of the City Council Retreat. Weiss noted that there was interest in 
updating district pamphlets to include better maps. 

 
c. CLG Grant Application due March 31 

Weiss mentioned that subcommittees met to discuss possible budget items. Weiss discussed 
each of the proposed items. Weiss will prepare a draft list to include in the March meeting 
packet. 

 
Upcoming Events 

a. Brookings Regional Home Show, February 16-17 
b. SD History Conference in Pierre, April 5-6 
c. CLC Meeting in Sioux Falls, May 22-24 
d. NAPC Forum in West Palm Beach, FL, July 31-Aug 4 
e. NAPC Webinar Incorporating Arts into Historic Districts – February 29 

 
Next Scheduled Meeting 

• The next meeting will be March 14, 2024.  
 
Meeting adjourned at 7:23 p.m. 
 
 
 
________________________________   _______________________________________ 
Matt Weiss, Chair     Ryan Miller, City Planner  
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Brookings Historic Preservation Commission

March 14, 2024 Minutes 

A meeting of the Brookings Historic Preservation Commission was held on Thursday, March 14, 2024 in 

the Brookings City & County Government Center. Members present: Matt Weiss, Janet Gritzner, Tom 

Thaden, Samuel Kreuger, Nathaniel Condelli, and Paula Carson. Also present were Kristen Gjesdal 

(Downtown Brookings) and Ryan Miller, City Planner.

Call to Order

Weiss called the meeting to order at 6:05 p.m.  

Approval of Agenda

A motion was made by Thaden and seconded by Gritzner to approve the agenda. All present voted aye.

Approval of Minutes

A motion was made by Gritzner and seconded by Krueger to approve the February 8, 2024 minutes. All 

present voted aye.

11.1 Review Updates

426 Main Avenue � An application was submitted to replace windows, remove a front door and replace 

an awning at 426 Main Avenue. Gritzner asked if the front windows would be replaced. Weiss wondered 

if the mullions on the second story would be matched during the replacement. Weiss asked if the new 

ramp to the front entryway would extend into the right-of-way. Gritzner asked if the sign panels would be 

removed. Miller stated that the application is under review by the State Historic Preservation Office.

Other Items & Reports.

a. Downtown Art Discussion with Downtown Brookings

Gjesdal provided an introduction and update on the Downtown Brookings organization. A 

downtown master plan project is under development. A design session will be held on March 

25 and 27. 

Gjesdal discussed potential art projects in the downtown area and how they may or may not 

interact with historic resources in downtown. Potential art projects include painting exterior 

steps leading to doorways, sidewalk painting, painting storefronts, facade mural paintings, 

rabbit search activity and other small are art ideas.

Gjesdal discussed a potential hidden spaces tour. Downtown Brookings is working with the 

Brookings Library on an app-based program for the tour.

b. Special Projects Updates:

i. University Residential Historic District Plaques

No additional plaques have been picked up since last update.

ii. BHPC Inventory

Thaden mentioned that the South Dakota State University archivist took a look through 

the BHPC inventory. They will begin scanning boxes of pictures, sketches, etc. A url has 

been provided for where they will be hosted. They will help with old floppy disk files.

iii. Preservation Month Ideas for May

Merriman suggested hosting an open house with remaining CLG funds. Thaden 

mentioned maybe including information session on survey during the open house. BHPC 
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discussed funding food options for the open house. Krueger wondered if other 

committees could partner with BHPC to provide funding. Condelli suggested highlighting 

examples of good restoration projects done locally. Condelli will look into the possibility 

of hosting the open house. Weiss wondered if the old City Hall could be a location.

Weiss asked about a display at the library. Gritzner suggested the archi-treasure hunt. 

c. Public Education Subcommittee Updates:

i. Home Show Booth and Breakout Sessions

Weiss mentioned that roughly 1,000 attended the home show. Attendance was lower at 

the two presentations hosted by BHPC. Weiss is looking forward to participating again 

next year.

ii. Website Updates

No update.

iii. Facebook Efforts

No update.

d. City Connections Subcommittee Updates: 

i. Survey of Potential Resources

No update.

e. Other Announcements

i. Subcommittee Discussion and Assignments

Weiss will send out a Doodle poll for interest in participating in each of the proposed 

subcommittees.

Reports and Grant Applications

a. CLG Grant Application due March 31

Members discussed final budget revisions. Gritzner suggested increasing the travel budget to 

make an even $10,000 request. Weiss made a motion to approve the revised budget of 

$10,000. Carson seconded the motion. All present voted aye.

Upcoming Events

a. SD History Conference in Pierre, April 5-6

b. CLC Meeting in Sioux Falls, May 22-24

c. NAPC Forum in West Palm Beach, FL, July 31-Aug 4

Next Scheduled Meeting

• The next meeting will be April 11, 2024. 

Meeting adjourned at 8:15 p.m.

________________________________ _______________________________________

Matt Weiss, Chair Ryan Miller, City Planner 
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Brookings Historic Preservation Commission

April 11, 2024 Minutes 

A meeting of the Brookings Historic Preservation Commission was held on Thursday, April 11, 2024 in the 

Brookings City & County Government Center. Members present: Matt Weiss, Janet Merriman, Tom 

Thaden, Sandra Callies, Nathaniel Condelli, and Jon Stauff. Also present were Darilyn Odegaard and Ryan 

Miller, City Planner.

Call to Order

Weiss called the meeting to order at 6:06 p.m.  

Approval of Agenda

A motion was made by Thaden and seconded by Stauff to approve the agenda. All present voted aye.

Approval of Minutes

A motion was made by Stauff and seconded by Condelli to approve the March 14, 2024 minutes. All 

present voted aye.

11.1 Review Updates

No updates.

State Case Report � 426 Main Avenue

Darilyn Odegaard presented plans for exterior rehabilitation to 426 Main Avenue, also known as the Old 

Midland Bank Building. The main floor windows will be replaced with bronze aluminum frames. The 

second-floor windows will be replaced with vinyl inserts. Local welder will build a new awning over the 

north door. The front door will be renovated to remove the exterior vestibule in order to add an ADA 

ramp leading to the second set of doors. The second doorway will become the exterior door, which will 

also be replaced with bronze aluminum framing. 

Merriman likes seeing that the windows will be more uniform in appearance. Weiss noted that the switch 

to vinyl on second story windows is appropriate for operability. Weiss is in general agreement with the 

findings of the case report but asked Odegaard to consider additional research into the original color if 

they so choose. Weiss thinks the color may have been a high contrast white.

A motion was made by Merriman and seconded by Staff to agree with the findings of the case report.

Odegaard asked if the work could be done in phases. Miller stated that the work can be done in phases, 

however, any changes to the proposed work would need to be reviewed again. Weiss asked about 

permitting. Miller stated that any permits or the work could be granted upon closure of the historic 

review.

Other Items & Reports.

a. Special Projects Updates:

i. University Residential Historic District Plaques

No update.

ii. BHPC Inventory

Thaden stated that the South Dakota State University archivist has begun work digitizing 

files.  Weiss asked if they will soon be publishing. Thaden stated he will be notified when 

anything has been published. Published items will be located on the State of South 

Dakota�s digital publishing page for Brookings.
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iii. Preservation Month Actions

i. Open House

Merriman stated that rooms have been reserved at the Library from 5-7 PM 

on Thursday, May 30. A short opening presentation would be made followed 

by an open house with multiple stations. 

Stauff has volunteered to make post cards to advertise the event. The event 

will be published for 6-7 PM.

ii. Reminder Letters to University Residential Historic District landlords

No update.

iii. Newspaper Press Release for Historic Churches

Thaden has prepared information on the Methodist, Presbyterian, Baptist, 

Lutheran and Episcopal churches. The churches were built between 1901 

and 1917.

iv. Treasure Hunt

The hunt originally included 26 architectural features. These pictures could 

be housed in the library. Members discussed updating treasure hunt 

materials later in the year for future reuse.

v. Library Display

Merriman suggested using the same displays from the home show. Gritzner 

and Weiss will help set up.

b. Public Education Subcommittee Updates:

i. Website Updates

Two edits were made to the BHPC website.

ii. Facebook Efforts

The Facebook page has over 600 followers.

c. City Connections Subcommittee Updates: 

i. Potential Survey Area East of Medary

No update.

d. Other Announcements

i. Subcommittee Discussion and Assignments

Weiss will send out a Doodle poll for interest in participating in each of the proposed 

subcommittees. The Public Education subcommittee will remain as is. A Codes and 

Design subcommittee has interest from Weiss and Callies. A new subcommittee may be 

formed to discuss potential incentives. Weiss would like to include Assistant City Manger 

Samantha Beckman. Weiss will follow up with members regarding interest in 

subcommittees.

Upcoming Events

a. CLC Meeting in Sioux Falls, May 22-24

b. NAPC Forum in West Palm Beach, FL, July 31-Aug 4
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Next Scheduled Meeting

• The next meeting will be May 9, 2024. 

Meeting adjourned at 7:43 p.m.

________________________________ _______________________________________

Matt Weiss, Chair Ryan Miller, City Planner 
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Brookings Historic Preservation Commission 

May 9, 2024 Minutes  
 
A meeting of the Brookings Historic Preservation Commission was held on Thursday, May 9, 2024 in the 
Brookings City & County Government Center. Members present: Matt Weiss, Janet Merriman, Tom 
Thaden, Sandra Callies, Nathaniel Condelli, Samuel Kreuger and Janet Gritzner. Also present was Ryan 
Miller, City Planner. 
 
Call to Order 
Weiss called the meeting to order at 6:03 p.m.   
 
Approval of Agenda 
A motion was made by Merriman and seconded by Condelli to approve the agenda. All present voted aye. 
 
Approval of Minutes 
A motion was made by Merriman and seconded by Condelli to approve the April 11, 2024 minutes. All 
present voted aye. 
 
11.1 Review Updates 
Staff received a letter of no state damage regarding the proposed window, door and awning replacement 
project at 426 Main Avenue. 
 
Other Items & Reports. 

a. Preservation Month Actions: 
i. Open House 

Chuck Bennis has agreed to host a table to discuss his projects in the historic districts. 
Two rooms have been booked at the library. Postcard invitations have been drafted. 
Planned table stations include: Chuck Bennis, Ryan Miller, Janet Merriman (11.1 
reviews, Matt Weiss (building materials) and the archi-treasure display currently 
located on the first floor of the library. Miller will prepare mailing addresses for the 
postcards.  

 
ii. Newspaper Press Releases for Historic Churches 

The Brookings Register has run press releases. 
 

iii. Library Display 
The archi-treasure display was set up on April 30 along with tour guide brochures. 

 
b. Public Education Subcommittee Updates: 

i. Facebook Efforts 
Merriman asked for pictures of the library display to post to Facebook. 

 
c. Subcommittee Discussion and Assignments:  

Weiss discussed potential subcommittees and asked for interest in each. Potential 
subcommittees could include: 

• Survey – Janet Gritzner and Tom Thaden 

• Codes/Design – Matt Weiss, Sandra Callies and Sam Kreuger 

• Incentives – Matt Weiss and Nathaniel Condelli 

• Public Education – Janet Merriman, Jon Stauff, Sam Kreuger and Paula Carson 
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d. Trolley Rides Planning 

Weiss reached out to McCrossan and the Chamber of Commerce. Dates for Downtown at 
Sundown are primarily in August. Each date will have a theme. 

 
Upcoming Events 

a. CLC Meeting in Sioux Falls, May 22-24 
Weiss, Carson, Gritzner, Kreuger and Miller plan to attend the conference. Remaining grant 
funds will allow for hotel, food and travel costs.  
 

b. NAPC Forum in West Palm Beach, FL, July 31-Aug 4 
Weiss is interested in attending. 

 
Other Announcements 
Weiss mentioned that Kyle Nelson has asked for his resignation from BHPC.  
 
Weiss mentioned that during the removal of the exterior façade of the Pioneer Park Bandshell, it was 
discovered that the original façade was scalloped concrete. Condelli asked if there will be a grand 
reopening after renovations are complete. Miller will follow up with the Parks Director. 
 
Miller mentioned that SHPO staff asked about additional spending during the 2023-2024 grant cycle. 
Additional spending may be permissible and a one-month extension may be granted to do so.  
 
A motion was made by Merriman to spend an additional $1,300 on SDSU tour brochures The motion was 
seconded by Thaden. All present voted aye. 
 
Merriman asked about additional spending for promotion of the May open house. Miller indicated this 
would be fine.  
 
A motion was made by Merriman to spend an additional $350 on ads for the open house. The motion was 
seconded by Kreuger. All present voted aye. 
 
Next Scheduled Meeting 

• The next meeting will be Thursday, June 13, 2024.  
 
Meeting adjourned at 7:37 p.m. 
 
 
 
________________________________   _______________________________________ 
Matt Weiss, Chair     Ryan Miller, City Planner  
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Brookings Historic Preservation Commission 

August 8, 2024 Minutes  
 
A meeting of the Brookings Historic Preservation Commission was held on Thursday, August 8, 2024 in 
the Brookings City & County Government Center. Members present: Janet Gritzner, Janet Merriman, 
Matthew Weis, Nathaniel Condelli, Tom Thaden and Paula Carson. Also present were Todd Fergen, Darla 
Vig, Adam Levijoki, Dave Miller, Diane Kosbau and Ryan Miller, City Planner. 
 
Call to Order 
Weiss called the meeting to order at 6:01 p.m.   
 
Approval of Agenda 
Chair Weiss added a discussion item to the agenda. A motion was made by Carson and seconded by 
Condelli to approve the agenda as amended. All present voted aye. 
 
Approval of Minutes 
A motion was made by Carson and seconded by Condelli to approve the July 11, 2024 minutes. All 
present voted aye. 
 
11.1 Review Updates 
 
509 Main Avenue 
Dave Miller stated that there are issues with leaking at 509 Main Avenue and the owner would like to 
install Dryvit EIFS on the front that matches the building to the north. The Dryvit would cover the entirety 
of the front façade top to bottom. They have been unable to locate and stop the leak and hope that this 
system will prevent future leaks. Metal flashing will be installed a the top and backside of the parapet.  
 
Weiss asked if there is a vapor barrier on the interior. Miller stated not likely as it is exposed masonry. 
Merriman noted that tuckpointing could be an option. Miller suggested that tuckpointing is not the best 
option. Condelli asked if the dryvit would follow the existing contours of the building. Miller stated yes. 
Weiss asked if the dryvit could be removed in the future. Levijoki stated not likely since it is polymer 
reinforced.  
 
A motion was made by Merriman and seconded by Condelli to agree with the use of EIFS but to maintain 
façade reliefs and recognize that EIFS is being used to maintain integrity of the building. 
 
427 Main Avenue  
Todd Fergen stated that the stucco façade at 427 Main Avenue is in bad shape. Fergen is trying to figure 
out a long-term solution to leaking issues while also maintaining the look of the restaurant. Dryvit EIFS is 
proposed on three sides of the building with the exception of the rear side. Levijoki noted that a pattern 
can be used to match the look of the stucco. Colors for the EIFS and caps around façade and windows will 
be similar to existing.  
 
Merriman noted that Dryvit will better resemble stucco. Weiss asked if any plaster needs to be removed 
or it the EIFS will be installed over. Levijoki prefers to install over the existing plaster, however, some 
weak points may need to be repaired first. Weiss asked what the thickness of the EIFS will be. Levijoki 
estimates 1.5 inches. Weiss asked about the bricks in the window frames. Levijoki noted that new trim 
will be installed around all windows so the design will be more consistent.  
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A motion was made by Merriman and seconded by Condelli to agree with the findings in that Dryvit EIFS 
is being used to maintain the integrity of the building and that the applicant is intending to match the 
existing design.  
 
Other Items & Reports. 

a. Discussion on Churches and Plaques: 
Diane Kosbau has discussed with Deb Dominack volunteering to distribute University 
Residential District plaques. Gritzner asked how many plaques are left. Miller noted that 
about 25% of the eligible properties have picked up their plaques at City Hall. Gritzner thinks 
that this is a good opportunity for resident involvement and promotion of historic 
preservation. 

 
b. Mayors Awards: 

Commission members discussed candidate projects from a list of 11.1 historic reviews over 
the last year.  
 
A motion was made by Merriman and seconded by Thaden to nominate 315 Main Avenue, 
327 Main Avenue, the Campanile and the Pioneer Park Bandshell for Excellence in 
Restoration and 723 Harvey Dunn Street for Stewardship.  

 
c. Subcommittee Updates: 

i. Survey 
Thaden has 84 houses photographed and surveyed.  
  

ii. Public Education 
Merriman and Carson are working on advertising plan for the trolley rides. 
 

iii. Codes & Design 
Weiss and Callies met. The subcommittee will be looking onto zoning ordinances. 
 

iv. Incentives & Partnerships 
No Update. 

 
d. Trolley Rides 

Weiss has completed the required street closure application and has sent a press release to 
the public information officer. The cost for the hose and trolley has increased to $700.  

 
Upcoming Events 

a. Preserve MN Conference – September 18-20 in Red Wing, MN 
 
Other Announcements 
None. 
 
Next Scheduled Meeting 

 The next meeting will be Thursday, September 12, 2024.  
 
Meeting adjourned at 8:09 p.m. 
 
 
 
________________________________   _______________________________________ 
Matt Weiss, Chair     Ryan Miller, City Planner  
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Brookings Historic Preservation Commission 
October 10, 2024 Minutes  

 
A meeting of the Brookings Historic Preservation Commission was held on Thursday, October 10, 2024 in 
the Brookings City & County Government Center. Members present: Janet Gritzner, Janet Merriman, 
Matthew Weiss, Nathaniel Condelli, Tom Thaden, Paula Carson and Sandra Callies. Also present was Ryan 
Miller, City Planner. 
 
Call to Order 
Weiss called the meeting to order at 6:04 p.m.   
 
Approval of Agenda 
A motion was made by Merriman and seconded by Condelli to approve the agenda. All present voted aye. 
 
Approval of Minutes 
A motion was made by Merriman and seconded by Condelli to approve the August 8, 2024 minutes. All 
present voted aye. 
 
11.1 Review Updates 
 
919 4th Street 
Miller stated that an application was submitted to demolish the residential dwelling at 919 4th Street. The 
garage is proposed to remain. If approved for demolition, the applicant would like to work with a nearby 
property owner at 415 Medary Avenue to move the dwelling from that location to the lot at 919 4th 
Street. 
 
912 6th Street 
Miller stated that the property owner would like to replace a majority of the first-floor windows with the 
exception of one front facing and two west facing windows. Merriman asked if the awnings would be 
removed.  
 
501 8th Street 
Miller explained that the property owner would like to replace the foundation on a barn located on the 
property. The failing foundation is causing structural issues that they would like to resolve, beginning with 
a new foundation. Merriman stated that the work does not appear to harm any historic feature. 
 
629 9th Avenue 
Miller stated that the Mt. Calvary Lutheran Church is proposing an expansion of the church that would 
require the removal of two residential dwellings and two accessory structures. The applicant is seeking 
approval to demolish the structures. The removal of the structures would allow for a major expansion of 
the church along with an expansion off street parking. Merriman asked if exterior building materials have 
been chosen. Gritzner asked if the plan would meet parking and if there would be a change to access 
drives. Miller stated that the access drive locations would move slightly. Merriman explained the 
differences between noncontributing and contributing structures and what they both mean. Callies asked 
if existing trees located on the 6th Street properties would remain and what the future expansion plans 
are. Weiss suggested that there may be an opportunity to move the residential dwelling at 611 9th 
Avenue to a location between the 6th Street houses to the south. 
 



Other Items & Reports. 
 

a. Subcommittee Updates: 
i. Survey 

Thaden mentioned that the survey work is done. Gritzner said that the next step is 
forward the information to the State Historic Preservation Office for feedback. 
  

ii. Public Education 
Merriman stated that she will be attending an upcoming Regional Home Builders 
Association meeting. 
 

iii. Codes & Design 
Callies mentioned that the subcommittee has been discussing parking reform in 
historic areas. 
 

iv. Incentives & Partnerships 
No Update. 

 
b. Mayor’s Awards Planning 

Weiss mentioned that all of the requesting information for the awards has been submitted 
with the exception of 315 Main Avenue. Weiss stated he will be working to provide that 
information. 

 
c. Walking Tour Planning 

Weiss stated that a walking tour will be held for a local home school group. The tour will be 
held on October 25 from 1:00 – 3:00 PM.  

 
Upcoming Events 

a. Mayor’s Awards – December 4 
 

Other Announcements 
Gritzner mentioned that she has given the Central Residential Historic District plaques to Deb Dominiak 
and Diane Kosbau who have agreed to deliver to properties in the district. 
 
Thaden mentioned that new documents have been archived and added to the State Historic Preservation 
site. The documents can be found here: 
https://explore.digitalsd.org/digital/collection/HistBrookings/search 

 
Next Scheduled Meeting 

 The next meeting will be Thursday, November 14, 2024.  
 
Meeting adjourned at 7:27 p.m. 
 
 
 
________________________________   _______________________________________ 
Matt Weiss, Chair     Ryan Miller, City Planner  

https://explore.digitalsd.org/digital/collection/HistBrookings/search


Brookings Historic Preservation Commission 
November 14, 2024 Minutes  

 
A meeting of the Brookings Historic Preservation Commission was held on Thursday, November 14, 2024 
in the Brookings City & County Government Center. Members present: Janet Gritzner, Janet Merriman, 
Matthew Weiss, Tom Thaden, Sandra Callies and Samual Krueger via phone. Also present was Mike 
Struck, Community Development Director.  Billie Jo Hinrichs, Diane Kosbau, and Calla Hogue 
 
Call to Order 
Weiss called the meeting to order at 6:06 p.m.   
 
Approval of Agenda 
A motion was made by Merriman and seconded by Gritzner to approve the agenda. All present voted aye. 
 
Approval of Minutes 
A motion was made by Thaden and seconded by Merriman to approve the October 10, 2024 minutes. All 
present voted aye. 
 
Brookings Downtown Master Plan  
Samantha Beckman, Assistant to the City Manager, provided a brief overview of the Downtown Master 
Plan and incentive programs.  The incentive programs are: 

 Downtown Brookings Façade Grant – grant program requiring 50% match with a maximum grant 
of $25K.  Minimum project cost is $35K.  Eligible improvements include exterior renovations 
(windows, doors, awnings, tuck-pointing, etc.), historic preservation compliance, and accessibility 
improvements. 

 Downtown Revitalization Incentive Program – financing structure with 1/3 grant up to $25K, 1/3 
loan, and 1/3 owner equity.  Minimum project cost is $75K.  Eligible improvements include 
interior renovations, upgrades enhancing functionality, safety, and aesthetics. 

 Lights, Camera, Action Grant – grant program offering 50% match up to $2K.  Eligible 
improvements include lights, cameras, placemaking items such as outdoor landscaping, dining, 
etc. 

The incentive programs will open up the applications in January 2025 with an anticipated closing date of 
March 1st.  A committee will review the applications and make an award announcement in March. 
 
Merriman had a question on the wording of the Façade Grant and Lights, Camera, Action Grant.  Concern 
revolved around ensuring eligibility as BHPC is supportive of projects improving and enhancing 
downtown. 
 
11.1 Review Updates – Struck provided an update on the following 11.1 Reviews for informational 
purposes only.  It is important for the Commission to not comment on open 11.1 Reviews until an 
application or case report is forwarded to the Commission for review and comment as it is important to 
ensure parties are provided a fair hearing. 
 
Billie Jo Hinrichs asked about the process for submitting questions on a particular project.  Struck 
responded the appropriate time would be when the BHPC has an action item on the agenda.  Until such 
time as a formal application comes before the BHPC, it would be inappropriate for the BHPC to comment 
on a project as it would jeopardize the applicant’s due process of a fair hearing.  At this point, the 11.1 
Review Updates are 11.1 applications that have been submitted to SHPO and received approval, which do 



not come before BHPC, or applications that SHPO determine need a case report and the case report has 
not been submitted. 
 
Calla Hogue reminded the BHPC she and many others were part of the establishment of the University 
Residential Historic District 25 years ago and wants people to understand and respect the efforts by those 
who committed the time and effort to preserve and protect historic properties. 
 
625 5th Street:  roof replacement – submitted to SHPO, awaiting SHPO comments. 
 
919 4th Street:  demolition – case report requested by SHPO, awaiting applicant’s response. 
 
629 9th Avenue:  church expansion – case report requested by SHPO, awaiting applicant’s response. 
912 6th Street:  window replacements, approved by SHPO. 
 
501 8th Street:  foundation replacement, approved by SHPO. 
 
Other Items & Reports. 
 

a. Subcommittee Updates: 
i. Survey 

Gritzner – the survey is for the area east of Medary Avenue – the slides have been 
received and planning to add dates to the resources. 
  

ii. Public Education 
Merriman stated that the Regional Home Builders Association show is February 7th 
and 8th.  Inquired about BHPC lining up a speaker(s) for the home show to generate 
interest.  Callies inquired about the use of yard signs to help promote and encourage 
historic preservation.  Merriman update the commission on grant eligibility and yard 
signs and plaques no longer qualify. 
 
Diane Kosbau inquired about plaques for the Central Residential District.  Could 
individual property owners purchase plaques to display on their own? 
 

iii. Codes & Design 
No update. 
 

iv. Incentives & Partnerships 
No Update. 

 
b. Brochures Distribution Updates – Thaden distributed SDSU brochures throughout the City. 

 
c. Mayor’s Awards Planning - Mayor’s Awards is Wednesday, December 4, 2024 

 
d. Walking Tour Recap – Callies reported a group of students walked the University, Central, and 

Downtown districts utilizing brochures as discussion and answers.  There was a broad cross-
section of ages represented. 
 



Weiss received a request from SDSU interior design student for an interior tour of a couple of 
historic homes.  Possibility of Spring 2025 tour.  Callies and Gritzner would be interested in 
working with homeowners on potential tours.  Discussion to restrict to design students to 
keep the numbers manageable (15 students). 

 
 e. 2025 BRBA Home Show Planning – Merriman looked into becoming a BRBA member.  Cost is 

$395 annually and includes an invite to the annual Home Show.  Members receive a $50 
discount on Home Show booth.  Could be an opportunity to create a connection with 
contractors. 

 
 f. Website and Social Media – Struck provide a summary of the City’s social media policy.  

Thaden requested a link be added to the City’s website for the South Dakota digital archives. 
 
 g. CLG Progress Report – Struck provided a summary of the CLG progress report with 

expenditures to date and remaining grant funds.  The BHPC will be utilizing majority of the 
funds for the BRBA Home Show for a booth as well as any paid speakers at the event. 

 
 h. Nominating Committee – Merriman and Carson were nominated to be on the nominating 

committee and bring forward a slate of officers for 2025 at the next meeting. 
 
Upcoming Events 

a. Mayor’s Awards – December 4th 
 

Next Scheduled Meeting 

 The next meeting will be Wednesday, December 11, 2024.  
 
Meeting adjourned at 7:18 p.m. 
 
 
 
________________________________   _______________________________________ 
Matt Weiss, Chair     Mike Struck, Community Development Director  
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