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Fee Amendment – Six-Mile Creek Feasibility Study 

To: Charles L. Richter, P.E. 
City Engineer 
City of Brookings 
520 Third Street 
Brookings, SD 57006 

cc: Project Central File W0181.21001 

From: Nicholas M. Marnach 
Project Engineer 
RESPEC 
3824 Jet Drive 
Rapid City, SD 57703 

Date: March 11, 2024 

Subject: Six-Mile Creek Feasibility Project – Additional Funding/Fee Amendment Request 

The following fee amendment is being submitted to request additional funding needed for 
completing the Six-Mile Creek Feasibility Study. Attachment A includes the original Scope 
and Fee proposal dated September 28, 2021. Attachment B includes the Additional Funding 
Request dated January 29, 2024. 

The Additional Funding Request summarizes project status, delays, and additional effort that 
has been completed or needs to be completed outside of that which was originally 
anticipated in the original Scope and Fee Proposal. As of March 2, 2024, there is $31,400 
remaining in the project budget. This value does not include effort for presenting project 
updates and conceptual mitigation alternatives to the City of Brookings staff and community 
on March 4th, 2024. 

RESPEC is requesting an additional $21,000 to complete the project work that has a current 
deadline of June 7th, 2024. Additional funding will provide a total of 350 hours to complete the 
remaining work at a blended billing rate of $150/hr within the next ten weeks.  

 
Presented By (Consultant):    Approved By (Client): 
 
 
Peter P. Rausch, PE, CFM    Paul Briseno 
RESPEC Company, LLC    City of Brookings 
     
Date: 3/11/2024     Date: 



 

 

 

ATTACHMENT A 
 

 

 











N 

A 

. er 

.......... fl 

:a 

rn 

� 
s� 

I Brookings City Limits 

Cnrtn11r 701fi - 10FT 

A Blid�e 

• Cuhert 

r, 

• Stru:tures in FEMA Floodplain 

FEMA Floodplain 

ZomA 

m 
>< 
:c 
-

CD 

l> 

:;! 
i.:l 

�� 
--0 .... 
-< ::c m

o 
'a:: .... �� 
:c ,,.. "",co 

�::: 



EXHIBITB 

City of Brookings - Six Mile Creek FEMA Grant 

PROJECT TITLE 

PROJECT MANAGER 

WBSNUMBER 

1.1 

2 -
2.1 

3 

3.1 

4 

4.1 
� 

5 

5.1 

6.1 

7 

7.1 

8 

8.1 

9 

8.1 

10 

TASK TITLE 

Project Kickoff Meeting 

Kickoff Meeting - -
Corrected Effective Model 

-

Develop Corrected Effeclive Model 

Survey Structures/Cross Sections 

Field Survey 

Develop Initial Mitigation Projects 

Identify Potential Projects 

Public Meeting/Input 

Public Meeting 
� ·--. 

Finalize Mitigation Projects 

lncoporate Input/Finalize Projects 

Develop Benefit Cost Data 

Cost Data 

Submit Draft Report -
Draft Report 

Report Comments 
�� 

Comment Period 

Submt Final Report 

Six Mile Creek FEMA Project 

Pete Rausch 

TASK OWNER START DATE 

RESPEC 11/1/21 

RESPEC 11/2/21 

-
Banner 11/2/21 

RESPEC 12/6/21 

Banner 2/1/22 

-
RESPEC 2/2/22 

RESPEC 4/1122 

RESPEC 5/31122 

Brookings 7/2/22 

- --- - -
8.1 Final Report RESPEC 8115/22 

DUE DATE DURATION 

-

11/2/21 1 

m 

12/3/21 31 

11/19/21 17 

1/31/22 55 

� 

2/2/22 1 

-
5/30/22 118 

PCT OF TASK 

COMPLETE 

0'11. 

COMPANY NAME RESPEC Company, LLC 
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3824 Jet Drive 

Rapid City, SD  57703 

P.O. Box 725  //  Rapid City, SD  57709 

605.394.6400 

January 29, 2024 
 
 
Charles L. Richter, P.E. 
City Engineer 
City of Brookings 
520 Third Street 
Brookings, SD 57006 
 
Dear Charlie: 
 
RE: Feasibility Study for Six-Mile Creek in Brookings, South Dakota—Additional Funding 
 
This letter is being submitted to provide a project update and request additional funding. The 
project has expenditures to date that total $66,433, and there is $33,317 remaining in the 
project budget to reflect the total value of $99,750. The current project status is that the 
Federal Emergency Management Agency’s (FEMA’s) best-available model has been revised 
to create a corrected effective base study model, and conceptual mitigation alternatives have 
been identified with the City of Brookings, South Dakota. 
 
The project was originally delayed because of the availability of the FEMA effective model and 
further delayed with the rollout of the FEMA proposed effective mapping. Your office 
requested and granted a no-cost extension, establishing a new project deadline of June 7, 
2024. 
 
After a significant review of the FEMA model and the need to improve the model detail for 
local use, the project has reached a point where we can move forward with project 
completion. The effort to align the FEMA model was not anticipated or scoped in the original 
budget. In addition, we believe there is a need for a second public meeting to ensure good 
public communication and understanding. 
 
The current accrued additional effort was $10,865 related to inundation mapping and LiDAR 
comparisons, mapping generation, and FEMA support meetings for the project to address 
concerns related to the increased inundation extents. Going forward, we anticipate an 
additional $9,975 to complete the project.  
 
RESPEC will need additional funding totaling $20,840 to complete the project work and 
requests the City of Brookings consult with the State of South Dakota on the availability of 
additional grant funds to complete the project. To avoid project delays, the City of Brookings 
supported additional efforts valued at $21,000 that we feel could be used for additional grant 
matches. 
 
Sincerely, 
 
 
Russell A. Persyn, PhD, PE, CFM 
Vice President 

cc:  Project Central File W0181.21001 
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