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Strategy 1.1: Build a business retention and expansion
initiative for both emerging and legacy employers.

Hosted AG Innovation Cluster Work Group 
Business Retention and Expansion Visits start next year
Business Leader Roundtable (CEO Networking) event held in August



Strategy 1.2: Develop a cluster-focused business
attraction and site-selection initiative.

Goals are set for 2024-2026



Strategy 2.5: Host an annual CO.STARTER (or like
program) cohort.

Co-Starter – 1 Cohort Completed another planned for Fall 2023



Strategy 3.3: Develop and fund a “Proof of Concept”
fund ($500K) to support early stage ideas.

Co-Lead with Research Park
Working with Enterprise Institute to manage fund



Strategy 4.3: Expand childcare support within the city.

Need study complete last year
Feasibility study of remodeling a current facility completed



Strategy 6.3: Develop a robust communication plan to
share success and wins with policymakers,
stakeholders, and the community.

Park Press started 2nd Quarter
2024 Economic Summit and Annual Report - 2nd Quarter



Questions?
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Strategy 2.1: Provide Brookings’ small businesses with
technical training, networking opportunities, and
mentorship.

Promoting trainings from multiple sources, including Research Park,
BEDC, StartUp Sioux falls, Small Business Administration, and South
Dakota Retailers Association
Provide and participate in networking events (at least 3-4/month, on
average)



Strategy 3.5: Celebrate and promote Brookings’
entrepreneurial success stories.

Research Park Partnership



Strategy 4.1: Grow the offerings and impact of young
professionals' engagement.

Leadership Brookings 
Largest class since program inception in 1991
Typical satisfaction rating of 91% or higher

Connect Brookings Young Professional Sub-Committee
Peer Community Research
2024 Young Professionals Summit



Strategy 4.6: Launch “Connect Brookings,” connecting
SDSU students to internships, mentors and volunteer
opportunities.

Connect Brookings sub-committee to engage SDSU students
Spring 2024 Work Ready Bootcamp
Mini-mentorship at Annual Celebration
DTSD SDSU Night
Spring Campus Community Festival
[so much] More to come!



Strategy 4.9: Develop and implement a New Resident
Welcome initiative

Website: liveinbrookings.org created, automation for quarterly
newsletter
Monthly postcard sent out to all new “change of address”
DT@SD New Resident Welcome Night
Participation with Freedom Works Here 



Questions?
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Brookings City                                        Mayor, Ope Niemeyer
Brookings County                                    Ryan Krogman
BEDC                                                     RP Chairman, Jay Bender
BEDC                                                     Kevin Tetzlaff
SD State University                                  Barry Dunn
SDSU Foundation                                    Al Kurtenbach
Community Representative                        Larry Tidemann
SD Board of Regents                                Jeff Partridge
State Representative                                 Tony Venhuizen 

Research Park Board of Directors 



Create an Innovation Hub 
Brookings Innovation Center assets
SDSU technology transfer
Proof of concept => Angel funding => Venture Capital funding =>
Commercial funding => Capital Expenditures
Promote success

Research Park City Master Plan 
Goal 3 Prairie Innovation



Assess current resources for business growth
Determine additional resource needs for growth
Utilize data to develop new programming
Promote use of Launch Founder 
Mentors
Founders Garage
Funding Programs

Research Park City Master Plan 
Goal 3 Prairie Innovation Tasks



Small Business Development Center
Continue to grow financial, business research, planning,
strategic partner, coaching components

Innovate So Dak
Create business retention and expansion opportunities for
startups, young businesses, mature businesses

Enterprise Institute
This partnership will assist in proof-of-concept and angel
fund programs

Research Park City Master Plan 
Goal 3 Prairie Innovation Tasks



Capital expenditures 
$360M 

Consumer and Business spending/outputs 
$225M

Total/Household income
$63M

Job creation
640 direct -> 1,152 direct, indirect, and induced 

Research Park 
City Master Plan Outcomes



Questions?
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Goal Areas





Small Conference Strategy 
(Strategy 5.5)
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